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GOAL SETTING:

How to Set Attainable 
Goals Around Stakeholder 
Engagement



Many campuses understand the importance of setting goals, 
but how many are setting specific goals around improving their communication and 
engagement with parents? What goal setting strategy are they using in general? As a 
company focused on turning student data analytics into meaningful communication, 
we’re here to help you set attainable goals in a way that can be both motivating and 
effective whether around parent engagement or in general.

When setting goals for any type of campus direction, it’s important to first consider your team. This 
is even more important when looking at stakeholder communication and engagement, as this is an 
area where even a seasoned teacher might not have much experience.

•     Who on my team is currently engaging parents in a way that reaches the most people?
•     Who on my team is diligent about structure in their schedule to regularly contact parents?
•     What are my experienced teachers doing that my new teachers could learn and vice versa?

Once you’ve established the level of comfort around the topic of engaging and communicating with 
stakeholders, you’ll want to determine your expectations.

•     Do you want your team to report their communications back to you? How often?
•     Do you have expectations around communication being both positive and problem-solving?
•     Do you want to avoid conflicts about what was discussed on the phone calls?
•     At what point do you want your team to bring you in should there be a conflict?

When determining these expectations, you’ll naturally start to see some specific goals start to 
emerge. When setting goals, it’s a good idea to stick to the S.M.A.R.T. philosophy:

•     Are my goals Specific?
•     Are my goals Measurable?
•     Are my goals Attainable?
•     Are my goals Relevant?
•     Are my goals Time-bound?

Once you have goals that meet the above criteria, you want to ‘backdate’ them to also set 
milestones along the way. Having these smaller milestone checkpoints on the way to the year-long 
goals can be a big win as each is achieved and an overall boost to morale.

•     Are the milestones I’ve set reasonable within the given time and season?
•     Can veteran teachers and new teachers within my staff benefit from these milestones?
•     Do these milestones actually move the team toward the larger goal?
•     Do I have too many or too few milestones set? Are they sequenced appropriately?

One of the most challenging parts of leadership, as you know, is having the discussions around 
failure when it comes to meeting objectives. This is also true of the milestones to move your team 
toward larger goals for success. It can be tricky to navigate these conversations around milestones, 
especially when your team might see them as arbitrarily set by you rather than a true ‘deadline’ in 
place. To help offset that, try to set clear expectations around what might happen should someone 
fail to meet the milestone deadlines. 

•     Have I communicated what privileges might not be afforded should the milestones be missed?
•     Is the consequence I’ve set reasonable in comparison to the forward momentum hitting the  
       milestone would gain us?
•     Will the opportunity for growth on my team deflate morale, or motivate each member to do 
       their best?
•     Am I careful to use positive feedback and recognition for efforts that have been made even 
       when the overall milestone was missed?
•     Have I created an environment where failure with effort behind it is accepted as one of the 
       ways we learn?

In thinking through the delicate nature of communicating about a missed milestone, you will 
naturally start to see patterns or opportunities for reward when the goals are reached. Using a 
linear path toward your overarching goal is a great reason to celebrate team successes along the 
way. This will, of course, be a great morale booster as opposed to ‘putting the goals on them’ from 
your team’s perspective.

•     What can I offer as a reward for the team meeting the milestone?
•     Are my goals enabling teamwork to actually be a key factor in the first place?
•     What other positive reinforcements can I use to help motivate them?

Once you’ve established your clear goals, you want to make sure your team is completely set up to 
succeed - including any additional training or education they may need around your expectations. 
With parental engagement and communication specifically, this might look like inclusivity 
education, traditional vs. modern stakeholder engagement, or reshaping the conversation around 
what engagement even means at your campus.

•     Do my teachers understand the different methods of engagement their parents might be 
       practicing outside of the school building on-site meetings?
•     Are my teachers reaching the traditionally UNengaged parents of their students?
•     Do my teachers know how to reach out to parents who work non-traditional schedules? 
•     Do my teachers have the tools they need to reach out in a variety of ways?
•     Do my teachers have a way to remove the language barrier with non-English speaking parents?
•     Are my teachers trained on how to communicate in a culturally sensitive way?

When you’ve established your goals and you’re ready to deliver your plan to your team, you’ll 
naturally feel excited to start seeing progress. Be sure to share that enthusiasm, as your team will 
be excited as well. Having structure and plans in place can be a huge step toward actually showing 
measurable results and progress at the end of the year. And by setting the example for organization 
and communication, you’ll be empowering your staff to then do the same - creating an overall 
school climate of planning, purpose, and progress! Congratulations, you’re ready to succeed!!

As you read through this guide and set your goals, 
you may find your teachers are not properly equipped 
with the tools they need to have these meaningful 
conversations with parents and ‘move beyond the 
spaghetti dinners’ when it comes to stakeholder 
engagement. If you’d like to learn more about how 
SchoolStatus helps you turn your student data 
analytics into meaningful communication, please 
reach out to us for a quick chat or more information. 
We’re here to help you meet your new goals!
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